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MedSure Vision:

To become the leading healthcare management service provider, to be an add value to the Egyptian market

through becoming a benchmark in setting standards of serving stakeholders.

MedSure Mission:

Utilizing our built-up know-how, technology, capital and applying our values, we aim to achieve excellence in
service quality and value creation and become a role-model in the socially responsible investment in the

healthcare sector in Egypt.

Legal structure:

Company name: MedSure for Medical Services (s.AE)
Arabic name: (p-p-0) Al Wloasd Hgiuue

Legal form: Joint stock company.

Ownership: Egyptian physicians and investors.
Authorized capital: EGP 170 million.

Issued and paid capital: EGP 17 million.

Managing directors: Gen. Ashraf Arnest.

Dr. Nader Fayez.

Foundation date: 30t of June 2020.
Number of employees: 155 employees.
Location: Sheraton El Matar, Heliopolis, Cairo.

2



90

(p.pui)a il aloaal

RledSure

FOR MEDICAL SERVICES (S.AE)

Introduction and preface:

o MedSure for medical services is an Egyptian JSC owned by a group of physicians and health-

management experienced personnel, founded with an authorized capital worth of EGP 170M, issued
and paid capital worth of EGP 17M.

o MedSure for medical services is assigned to invest in the health care sector, specifically in TPA
business, we excel in designing and managing health care programs designed for corporates, groups,
and individuals.

o MedSure team is very well selected, and staff have 10+ years of experience in insurance business.

o We are using a market-leader ERP system

o MedSure for medical services is honored to have partnership with more than 3200 medical providers
across the country of various types and including all specialties, they are all welcoming our
beneficiaries.

o We are having a great reputation with our providers regarding timely payment.

o MedSure for medical services is honored to have partnership with many esteemed Egyptian PICs.

o MedSure for medical services is honored to serve many selected clients and having a good reputation

among them.
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WE DO THE RIGHT THING AND ARE HONEST
IN ALL OUR INTERACTIONS, WITH INTERNAL
AND EXTERNAL CUSTOMERS ALIKE.
WE SEE A TASK, PROJECT
OR ISSUE THROUGH TO
COMPLETION OR RESOLUTION.
WE INCLUDE,
RESPECT &
VALUE OTHERS.

il
7Y H1] 2y & EAMWORK

SUPPORT ALL OUR TEAM MEMBERS.
WE SUPPORT CHANGING
8 BUSINESS NEEDS AS
A DA PTA B I L ITY c U U RA G E DTN AR
WE TAKE ACTION, TAKE ON
WE USE APPROPRIATE MEANS INITIATIVES AND ADDRESS
TO SHARE INFORMATION, WE ISSUES AS NEEDED.
COMMUNICATE IN A PROFESSIONAL
MANNER AND WE KEEP ONE
ANOTHER INFORMED. WE MAINTAIN
AN OPEN MIND.

Not only spoken words but lived principles seen clearly dealing with MedSure as a corporate or individuals.

MedSure Values:

° Transparency and Honesty
° Customer-oriented
° Commitment

(] Credibility

L] Fairness

° Quality

° Integrity

° Professionalism
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MedSure, partners, and stakeholders:

Broker
FRA:

We were keen to be in line with the regulations proposed | FRA |nsurer
by the FRA regarding capital, legal form, practice, etc.

Brokers (firms and individuals):

We understand the importance of the brokers role in our

Industry, MedSure role is to be supportive and never Provider ‘ Client
competitive. /‘
PICs / Insurers: Beneficiary

PICs are our strategic partners, we aim for mutual

prosperity, we serve them keeping our lived values,

transparency, honesty, integrity, and professionality.

Clients:

We aim to be of choice from our esteemed clients,

through demonstrating flawless processes of managing

their services we aim to exceed their expectations.

Beneficiaries:

The beneficiary is the center of focus of all our processes, the whole staff is tuned to serve a patient in need
without being overwhelmed by the paperwork.

Medical providers:

We understand the provider’s critical role in our business. We select only legitimate providers with good
reputation, we deal with providers respectfully in terms of payments and communicating proposed
deductions, consequently, we enjoy a great reputation which reflects on handling beneficiaries.
MedSure staff:

We are committed to select appropriate candidates, establish a healthy work environment, provide
necessary training and development, encourage their creativity, and provide them a stable career path.

Corporate social responsibility:

Through ethically oriented practice, welcoming trainees and interns, fairly selecting
candidates regardless sex, gender, or religion, Keeping the environment clean, guarding
against spread of epidemics, our staff planned development we hold ourselves

committed to have a positive impact in our society. _

Economic responsibility
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MedSure partners

Hereunder a list of the esteemed PICs we are currently working.

Aodl_Jw
SALAMA

Egyptian Takaful Property and Liability Salama Takaful Insurance - Egypt

SO palil] &l

&

m Wafa Life Insurance Egypt

S l oo —aballdliaisitil cldg Jl

Suez Canal Insurance Company Wafa Life insurance - Egypt
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MISR INSURANCE
Misr Insurance Company Al Wataniya insurance
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Royal insurance company

ovelll Jbg)y 35
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INSURANCE

Suez Canal Insurance Company

e
e
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Iskan Insurance Company

bl O8] 38

"? AROPE EGYPT
INSURANCE

Arope Insurance company - Egypt

e - owll) gyl S
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MISR LIFE INSURAMCE - TAKAFLUL

Wafa Life insurance - Egypt
Bl liweld sloghl 454

Wethaq insurance company

el Gy A5
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MedSure services:

> Third party administration (TPA):

TPA is MedSure core business, in partnership with our esteemed PICs, clients, and brokers we consider
ourselves - the third party - a fair party that works for the best interest of all providing utmost service
quality to the client, facilitate broker’s role, and pay appropriately on behalf a guarantor.

> Self-funded medical programs management:

MedSure has the appetite for managing self-funded programs, utilizing our vast network, competitive
contractual prices and discounts, and competent ERP, we drive all parties to satisfaction and gain.

» Medical discount cards:

MedSure has a unique network of providers welcoming our esteemed beneficiaries, composed of 2800+ of
diversified providers distributed across the country covering all specialties and needs. We provide a
network which grant beneficiaries good services along with great savings.

> Medical check-up campaigns:

» Pre-employment / insurance medical check-up:

> Drug detection campaigns:

We manage implementing customized drug detection campaigns tailored by or to clients.

> Installing medical procedures expenses:

In collaboration with some well-established financing firms like Salamtak company we provide our

beneficiaries an option to install sudden unexpected medical expenses e.g., over-ceiling dues.
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MedSure edge over competition:

Unigue and clear design of medical card.

Competitive contractual prices and discounts.

Unique medical providers.

Good reputation with providers.

Extensive cash card network.

Full-online-platform (Pharmacies, laboratories, and radiology centers).
Completely paperless dispensing of chronic medication.

All call center staff are of medical background.

Network communicator is available inhouse (9:00 am - 12:00 am) to solve any complaint on spot.
Clear and detailed reimbursement processing notes.
Reimbursement bank transfer payment.

In-house network of 1ry care providers.

Patient Support Programs (PSP) events.

Cloud-based, full ERP system. (Downtime and security)

V V V V V V V V V V V V V VY

Superior solution for pool and % of population control.
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RedSure LOGO
Service i Coverage E Approval i Co-pay
Consultations i v i rbleo i 0%
Out-patient i v E Juidizl iloglest Lats E 0%
Emergency | &7 | astNaisoain,dte 1 0%
Medications | <« ! Online I 20% I-MED-44147
Laboratory E v~ i Online i 0%
Radiology RV Online i 0%
In-patient i v~ E A e Aadlgay i 0% N.ID:
Dental | & eSSl A bl | 0% Emp.Code:
Optical | V| S D Aeadibley | 0% Effective : 01/01/2025
Maternity | & eSOl Aaiue aadlse | 0% Expiry : 31/12/2025
o sl 24 - LS5 D] e 8,5be deusdl @i ais {$lghall V> (3 Room : Double

J2le (Fha S50 3929 Sl Aipune Aidlge s 59 5 Je uSTI Network : A

Insurance card:

® (lear service coverage eligibility and clear co-insurance / co-payment.

® Room for any special instructions.

Pl TRV :
RedSure S Cash card:

Personal card with a photo, national ID.

Mahmoud Mohamed Mahmoud Shaaban

D - i52 - 14500 . ) | Accepted in 3300+ provider covering all governorates.

Effective: 30 /12 / 2020 . . . .
Expiry: 30 /12 / 2021 Cardholder will pay in a discounted or contractual prices.

JgaiIaL0 @S il go Layle @Galall jlewll [y 1adi aloadll gioa piaal piy

gl ' Pre-paid card:
HedSurg

nnnnnnnnnnnnnnnnnn (5.4

Personal card with a photo, national ID.

I’:‘":::‘“:::“:;“e“ Mahmotic Shiasbag | Accepted in 4000+ provider covering all governorates.

Effective: 30 /12 / 2020
Expiry: 30 /12 / 2021
mmmmmu‘ﬂpmmmummmlm- . . .
asloill jlewly 134 ali sjlghll Gloasg All services are subject to prior-approvals.
, @dyun adalgo ggas s lghll Joui) aloas ajl @alaT Jnaii gl jgdingn aapi «

Cardholder will be fully covered within the prepaid limits.
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- sovernorate: Minya
MR Providers: 51

EGYPT -

MedSure medical network:

Extensive network of 4800+ medical provider.

Covering all governorates including remote areas.

Covering all specialties and provider types.

Very competitive contractual prices and discounts.

The network is a subject of continuous and on-demand increase.

Weekly communicated network update.

>
>
>
» Unique contracts like Military, AMANA, IMG, and UHIA hospitals.
>
>
>
>

Online 2" point of service providers;

Pharmacies

100%

» The network is classified into 3 categories; A++, A+, and A.

» The governorates coverage;

Laboratory centers

99%

Radiology centers

ISRARL

No Governorate No Governorate No Governorate
1,483 | Cairo 226 | Shargia 14 | North Sinai
909 | Giza 121 | Gharbia 6 | South Sinai
278 | Qalyubia 134 | Menufia 72 | Minya
475 | Alexandria 108 | Dakahlia 63 | Asyut
90 | Beni Suef 46 | Damietta 50 | Sohag
61 | Faiyum 122 | Beheira 43 | Qena
81 | Suez 39 | Kafr El Sheikh 4 New Valley
57 | Ismailia 17 | Matruh 23 | Luxor
46 | Port Said 44 | Red Sea 30 | Aswan

11
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521 Hospital 165  Specialized medical center 199 Polyclinic
278  Private clinic 938  Pharmacy 1 Online pharmacy
1,490 Laboratory center 261 Radiology center 45  Lab and Rad center
352 Dental center 164  Optical center 283 Physiotherapy center

Places and services

Consultations and out-patient services:

In hospitals, specialized medical centers, polyclinics, and private clinics.

Stress ECG, stress or drug-induced echo, NCV, EMG, EEG, and polysomnography are provided in hospitals and
specialized medical centers.

Emergency room services:

In-patient, endoscopies, PCls, dialysis, intervention radiology:

Chemotherapy, radiotherapy, and radio-isotope services:

In hospitals, specialized medical centers.

Laboratory, Radiology, and physiotherapy services:

In specialized centers and some hospitals, we are adding more hospitals.

Dispensing medications services:

In pharmacies, some hospitals ‘pharmacies, and some contracted online applications.

Dental and optical services:

In specialized medical centers only.

12
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Approvals and Call center:

vV Vv Vv ¥V Vv V¥V ¥V V V V

We are available 24/7 (including days-off and holidays).

Approval doctors handle inquiries and complaints.

Network communicator to solve issues on-spot.

Hotline able to receive 30 concurrent calls.

Contingency 4 mobile numbers.

All calls are recorded, customized queuing and routing.

TAT: 5-15 min outpatient, > 1 hour inpatient average TAT.

Paperless chronic medications dispensing process.

Communication via WhatsApp, mail, and mobile application is available.

Online platform (pharmacies, lab, and rad).

13
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MedSure approvals SLA
Service name Pre-approval Communication TAT
D8
I ) (“” Consultations services: No - -
m‘
:““\\' Out-patient services: No @ G e i 10 minutes
[t 38 Emergency room services: No " 100% ' . -
—
- q (100%)
; e Acute medications: No i 90% | 5 minutes
| 4 b Online system
e

(100%)
Auto posting

6 Chronic medications: No
N/

Online system

. /\ (99%)
i | Laboratory services: No [ 90% | 5 minutes
\ b Online system
[ 5%\ (99%)
% Radiology services: No @ 5 minutes
Online system

~ : : =
o "' In-patient services: Yes i g = 1 hour

‘:‘2 Physiotherapy services: Yes G e i 10 minutes

éﬁ Maternity services: Yes i g — 10 minutes

i Dental services: Yes i g o= 10 minutes
0 2
=

Optical services: Yes — 10 minutes

Reimbursement services No Original claim 14 working days

24
=

\

14
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Reimbursement processing:

Calculation clarification per batch.
Standard TAT 14 working days.

Special cycle 7 working days. (Extra service)
Bank transfer for VIPs. (Extra service)
Claims e-submission. (Extra service)

>
>
>
>
>
>

Superior claims handling.

Utilization review and anti-fraud:

» Periodic, monthly UR analysis.
» Periodic, monthly pool analysis.
» Providers requests analysis.

> Abusers reporting with detailed history.

15
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- 4
)90 J9NAIND
ABC for Financial Services RedSure fMedSure
FOR MEDICAL SERVICES (5.0} FOR MEDICAL SERVICES (5.A.8)
Service  Coverage  Approval Co-pay
Consultation v aAyuo aaslga) =
Outpatient x pilsa 0
:"i"‘c“:‘""s v | GMmsddgangy | 20% Mahmoud Mohamed Mahmoud Shaaban
aboratory x 10% ID - 152 -145 - 00 Mahmoud Mohamed Mahmoud Shaaban ;
Radiology 50% J = ID - 152 - 145 - 00
Inpatient soLe  Effective: 30 /12 / 2020 ID - 152 - 145 - 00 Effective: 30 /12 / 2020
Dental 40 LE Expiry: 30 /12 / 2021 Effective: 30 /12 / 2020
Optcs. it o e ective: 30/1cH Expiry: 30 /12 / 2021
Maternity Network: A Expiry: 30 /12 / 2021 il Gloxs lac ddsuwn daslgn Wkl aloll doadall Glodill giad «
3 7 R z e Lo = Jadlei iadi pii {5)lghll Glnasg
SAlallg islghll lac ailaiimall Jils alga pié - 20% Jai:dedul/Julaill A A R . ) :\nln{ll 1Lu_lh B 2 9
Ailallg sjlghall Iac ciliddiuall 313 alhsn yié - 20% Joai:asbul/gyllail o Jgia4n Al go Laule Galall lewlll [ayh 124] Gloadll giad paadi piy Gy aanlgn gga; (csjlghll Joii) iloas ayl aalat Janii gl jgdingn aaypd «

Production, addition, and deletion:

> Delivering up to 5000 cards within 4 working days.
Delivering up to 500 cards every next day.
Addition and deletion within 1 working day.

Newly added cards delivered within 2 working days.

vV V Vv V

Calculated pro-rata per day.

Customer service:

Beneficiaries” welcome SMS.
Dedicated account manager.
Communication and service orientation session.

Quarterly clients’ satisfaction survey.

vV V Vv V V¥V

Monthly UR, pool, and chronic reports.

16
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Cloud-based, full ERP system. (Downtime and security)

Superior solution for pool control.

>
>
» Fully detailed reports.
» Professional CC (queuing, recording, and reporting).
>

On-premises storage, backup, and cloud backup.

\ N
. W

«\‘ 4

H /

DOS and roving doctors services:

> Specialized physicians.

> Strict visits follow up.

17
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Mobile Application

MedSure user-friendly mobile application
enables our beneficiaries to:

iedSure
Geographical 1
Localization 1edSure
. : Approval )
iedSure
. / Providers —
— updates ﬂ 0
o (o]
q o
(+]
o
@
\ —

IF} Play Store: htts://play.google.com/store/apps/details?id=com.itfusion.medsure I

;7) |OS: Coming soon.

Contact us

Please visit our website: www.medsure.com.eg
Dr. Nader Fayez Hotline: 02-21277888
Managing director 01288621773 - 01288621783 — 01021285888 - 01021285888
mobile: 010-22889890 Fax: 02-21277800
e-mail: nader.fayez@medsure.com.eg e-mail: CS@medsure.com.eg
address: 15 El-Bostan St., Sheraton El Matar, Cairo, Egypt.

18
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Fiiannll [ azmall s gl J3 dragd! dilel Canylias 9l 031 (a5 o 8 lghall of Olisd! Jan duMadl dndasil) dolasi] Jud Lo 5¢)gall Caylian
.(Desensitization therapy) dwslusd! gis ZMeg dslusdl (o1 4565 OlMally dwlusl (ol el
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Lo of a9l cyeolid] L3 Lo of Lo gl Jid Lo oo gmdy Lgel il JSG Jolid] (glall pamill gmelys) (Check-up programs) dwuig,)l dudall calio gl
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